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Appendix A: Proposed key action plans to be used to
achieve the 4 principles.

MLW TECHNICIAN COMMITMENT ACTION PLAN

How This will address

No Activity When By who Success Measure Recognition Visibility |Career Progression  |Sustainability
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1 Award- Lab{ eadership & skill setavailabte within
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to March 2026 reprofiling N .
. K clear professional according to
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) . career pathway within [budgetary planning
buy in and approval [approved staff existing institutional the team
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structure where applicable
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2 Professional perdepartiment |Training, Data attend planned Data staff {already
Develoument training plans Leadershib & Trainings started
D e
) . EMY certification Include as partof | Future talent poolto Pairing of
UDEMY certification . courses enrolment L
. Data Leadership & [100% enrolment of . . training be able to compete for department
3 enrolment-Data July 2025 L . (already included in the . L .
Training designated staff announcementin | opportunities when leadership with
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the Newsletterand | they arise, alsoto be | targetedjuniors to
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Acknowledgement
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with input from developing Fair
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committee . . - for other prospects
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tions recognized and Group or Senior
shared through Researchers)
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6 recognition awards Iuly 2025° Technician Award approved, Certificate of Include in
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Technician Award
minimat budgeta
Momento/trophy L [ mmal budgetary
screen implications
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available onthe teams implication
platform-tried and
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Cake fpr.achleVIngteam minimat budgetary
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3 implications
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localty I
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